
BEST PRACTICES’ MODELS IN HUNGARY
a. Model name – “ENCLOSE” Establish a New Cooperation to Let Obtain Social Inclusion in Europe, 2012–2014
b. Description

The main objective of the project ENCLOSE is to contribute to the realization of Europe 2020 strategy, promoting an inclusive growth and cohesive society. The globalization, the technological changes and the economic crisis are transforming society and the labor market that requires new skills and constantly updating knowledge. The consequence of these changes is the risk of a dangerous rise in unemployment, especially for vulnerable or disadvantaged people, such as the long-term unemployed, disabled or people with special needs (ie. immigrants, minorities, adult people out of the labor market, unskilled workers). ENCLOSE supports the project partnership and the voluntary contributions provided by the secondary target groups such as NGOs, social partners, private businesses, local-regional authorities in order to support disadvantaged people both in training and in works activities. Through the project, the groups involved will share experiences, practices and methodologies to improve: vocational skills training, skills development in communication and expression, mentoring, job shadowing and support services provided for them. Thanks to this project, the partners will participate to create a cohesive and inclusive European society, in accordance with the needs for solidarity between different social groups, in an important moment like the one we are experiencing. The contents of the project are also in accordance with the objectives of the European Year 2012, dedicated to Active Ageing and Solidarity between Generations. In fact the project aims to promote training and employability of people (not only the youngs) and the exchange of experiences between generations.

ENCLOSE project aims to:

- develop measures to combat poverty and social exclusion, by sharing good practices in training, of supporting and mentoring;

- improve access to education and quality training to facilitate entry into the labor market;

- strengthen and broaden the integration of disadvantaged people (ie. disabled, ethnic minorities, immigrants and other vulnerable groups), through overcoming prejudices and discriminations;

- promote social inclusion and active participation of vulnerable groups in the society and working life;

- to analyze skills, needs and knowledge of emerging professional figures in order to outline the new face of the EU labor market;

- promote the development of social policies and the introduction of new and effective support systems;

- create synergies between education and service providers, through including internships during studies and mentoring schemes by experienced workers;

- promote the participation of learners and the social partners in the development of training programs;

- improve the process of policy making, with the involvement of NGOs, social partners, local and regional authorities and those working with disadvantaged people;

- provide social workers and those involved in voluntary services an appropriate training on personal rights and services and daily assistance, improving their skills and knowledge of the needs of people they work with;

- involve a large number of partners in the fight to the social exclusion and develop new practices for raising public awareness on these issues;

- share exchanges of information, experiences and good practices between Member States and the EU Commission;

- strengthen the principle of dignity at work, through promoting non-discrimination, social protection, health and safety and social dialogue.

c. Advantages for trainees

The trainees (target group) will improve their basic skills or learn new skills to facilitate their employment process; they will get more specific information about different types of jobs through job shadowing. This will enable them to increase their chances of finding a satisfactory job, because they will not be frightened to entering the labor market or return if they're unemployed for a long time. This group will be motivated to seek new job opportunities and personal and professional growth, including improving their own self-esteem; they will be supported by mentors and organizations working in social work to facilitate their employment process. Through this process they will increase confidence in themselves, leaving the negative feelings related to social exclusion; they will improve the idea and the perception they have of themselves and the quality of relationships with their families, colleagues and communities.
d. Advantages for the trainers

The trainers can be able to make a difference in the lives of people they serve; they will increase their understanding of the specificity of the primary target group. This secondary group will: learn new approaches, strategies and practices from different sectors and countries. 
e. Advantages for the companies/providers

The emlpoyed people feel more confident and skillful in their work; be better prepared to solve the problems of society through the sharing of common approaches and shared decision.
f. References

https://sites.google.com/site/encloseproject/
a. Model name – “MIJC” Mental issues in job-centers, 2013–2015
b. Description

There is an economic crisis in most countries of Europe. The unemployment rate is high and remains on a high level in the next decade. The current depressed mood affects the unemployed people and the professionals dealing with them.  There get very easily unemployed a depressed person, and an unemployed person gets depressed easily. The job center workers are not prepared to face and manage the people being in this status all over Europe. They face the symptoms of the mental status that means they meet mostly with low motivation of the job seekers. 

The low motivation of job seekers is a very well known phenomenon in job centers. Low motivation creates obstacle in the co-operation of clerks and the unemployed in their effort to find a job for their clients. Low motivation decreases the possibility of success and lasts for a limited period of time, but the lack of success and failures may lead to an illness and depression. Decreased cognitive competencies can be influenced in a different way. Low motivation is one of the symptoms of depression, but the lack of motivation does not necessarily mean that the client is depressed. Depression and low motivation are two different psychological states and need different care. The treatment of depression can lead to better introspection and self-confidence and depressed person can return into action.

Job-center workers needs some continuing vocational training strengthening expertise using by working situation, widening mental knowledge and an effective communication method with the people touched by these problems. In some cases the job center workers ought to send the job seekers to the mental system, but they doesn’t know how to do this in an un-stigmatizing way. They do not know where to link them because this is a very complex problem. From this point of view we are focusing our project on 3 different aspects: 

Exchange of existing methods, survey and analysis of needs;
Finding new ways to support our target groups;
Developing training for job-center workers.
c. Advantages for trainees

- increase of motivation

- learning new vocational skills

- chance to travel abroad
d. Advantages for the trainers

- to have opportunity to cooperate with experts from other countries

- to have an opportunity to share their ideas and experience

- chance to learn new methods and skills
e. Advantages for the companies/providers

- improving organizational skills and multicultural activities

- developing new teaching and learning innovative methods

- networking, creating local groups, local survey and analysis

- planning and presenting new project ideas
f. References

http://www.mentalissues.eu/
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